
 

 Strategic Plan Implementation & Accountability 

● The Challenge: Even the best strategic plans often fail due to a lack of execution, as 

firm leaders get pulled into the daily pressures of client work. 

● Our Approach: We function as your firm's virtual strategic planning department, 

providing ongoing project management and disciplined oversight to ensure your plan is 

implemented effectively. 

● Key Deliverables: A detailed Implementation Plan (e.g., in MS Planner or a similar tool), 

regular Progress Reports, and facilitated Accountability Meetings to keep initiatives on 

track. 

 

 


	 

