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The right structure is the foundation of an efficient 
and profitable firm. We provide the blueprint for 

success, whether you are launching a new firm, 
restructuring a practice group, creating new 

member tiers, or redesigning your management 
committee.
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Have a critical project on the horizon?

PERFORMLAW.COM

Law firms inevitably face high-stakes, non-recurring events that fall outside the scope of day-to-day management. These 
critical projects- from a merger to a major systems overhaul - require a level of focused expertise and project management 

that internal teams often lack. Our Specialized Services provide the expert, objective leadership you need to navigate these 
challenges successfully. This is the COO function, designed to manage complexity and deliver results.

Expert Leadership For Your Most Critical Projects

We provide hands-on leadership and expert management for your firm's most important strategic and operational initiatives.

A successful acquisition is about more than just 
the deal. We provide critical support throughout the 

process, from initial due diligence and financial 
modeling to the crucial post-merger integration 

planning required to ensure a smooth and 
successful transition.

ORGANIZATIONAL DESIGN & 
RESTRUCTURING

MERGER & LATERAL
ACQUISITION SUPPORT

By engaging our Specialized Services, you ensure your firm's most important projects are managed with the rigor 
and expertise they demand. We mitigate risk, drive toward a successful outcome, and allow your own leadership 

team to remain focused on their primary responsibilities of practicing law and managing the firm.

 CRITICAL PROJECTS, MANAGED EFFECTIVELY

Inefficient workflows and outdated systems can be 
a significant drag on profitability and morale. We get 

into your firm's engine room to diagnose and fix 
these issues, redesigning your core business 

processes and systems to make your firm run more 
efficiently and effectively.

CLICK HERE

When a practice group or the firm as a whole is 
underperforming, a targeted initiative is often 

needed. We lead these projects, conducting a 
detailed analysis to identify the root causes of the 

performance issues and implementing a clear, 
actionable plan to improve profitability.

OUR PROJECT-BASED SERVICES

https://www.performlaw.com/meetings/jan18/performlaw-inquiry?hsCtaAttrib=193557950109&uuid=e2bbd1f2-fdf8-47b5-bb44-061f70eb74c3
https://www.performlaw.com/meetings/jan18/performlaw-inquiry?hsCtaAttrib=193557950109&uuid=e2bbd1f2-fdf8-47b5-bb44-061f70eb74c3
http://performlaw.com/

