SOLO & SMALL LAW FIRM

PerformlLaw works with solo and small firms in various capacities.
Here is how we do it at a fraction of the cost of the traditional consulting

model.

Project + Ongoing Management Support

In this scenario, we begin working with your firm on a specific project or complex
deliverable (ex. firm operations set up, strategy map, economic model, etc). Upon
completion, your firm can engage us with a monthly management support
agreement to receive ongoing support.

-Project Agreements are priced based on the scope and complexity of the services

Management Support Agreement

Alternatively, we can combine various elements into a monthly management support
agreement and work on them along with other things that come up, as prioritized.

Base support agreements for small firms are structured as follows *:
» $325 - one monthly call (no deliverable)

+ $750 - one monthly call plus a simple deliverable (monthly)

* $1,075 - bi-weekly call plus simple deliverable (monthly)

+ $2150 - weekly call plus two simple deliverables (monthly)

Deliverables can be anything that you need help with, such as software selection,
compensation plans, lateral models, etc.

o Complex deliverables (ex. strategy maps and economic models) are treated as a
project and priced separately

- Additional simple deliverables $425 Per

o Per call services with no agreement are $375 Per (no deliverable)

o Custom plans are available.

* Actual prices can vary based on the complexity of the agreement.




