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Start-Up



Click on the link below to
watch this presentation:

Moving the Small and Mid-Sized Firm Out of Start-Up



https://joinnow.live/a/1rvSsy

The Law Firm Life Cycle

Risk tolerance

MATURITY

A firm DECLINES when it
fails to adapt to
disruptions such as key
partner retirements,
competitive challenges or
changes in buyer
preferences.

GROWTH

START UP

A firm has reached the
MATURITY phase whegn it
is profitable on a
consistent basis.
Profitability levels are
sufficient to operate the
firm competitively.

The goal of the GROWTH
stage is to establish the firm
in one or more legal

START UP is about markfats based on its
practice areas.

DECLINE
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Priority
Development

- Refined strategic & financial
objectives

- Execution plan to realize the
identified objectives

The Growth Phase

Finance Marketing
Function Competence

- Predictive and - Develop marketing strategy
prescriptive analytics, & mix, budget, activity plan
“KPIs” - Marketing automation

- Determination of office &
workspace resources

- Strategic space plan

- Remote and onsite

Infrastructure Platform
Development Building

- Identification of competitive
advantages in intellectual
property, systems, processes,

- Advanced profitability
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Compensation
& Incentives

-Strategic comp plan
development

- Focused shift towards
strategic contributions, capital
obligations, new partner
admission & retirement
provisions.

- Associate base salaries and
subjective & objective
bonuses

procedures

W

&

Organizational
Development

- Employee experience, work
personal life balance

- Training and development
plans

- Performance evaluations

- Recruiting strategy

- HR policies and procedures

- Advanced policies and

operations

7
IT System
Development

- Technology plan

- Software optimization and
training

- Automation and workflows
- Advanced data capture

- Data integrity policies

procedures & other unique

distinctions.
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Policies &
Procedures

- Identify key policy gaps,
create and distribute policies,
adapt and implement,
incorporate into operating
agreement when warranted.
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This basic planning process and related investments should result in two major benefits:

. Brand awareness
An operational team .
. and service
with clear legal and . . ae .
. . differentiation, which
business functions .
o erens resultina
and responsibilities o
competitive
advantage.
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www.performlaw.com

Perform .

The help you need to build a great law firm

www.performlaw.com

(504) 858-7428
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