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Law Firm Performance Improvement Experts

Organizational Design & Restructuring

The Challenge: Your firm is facing a significant structural change, such as launching a
new practice group or redesigning your management committee, but lacks the expertise
to design the new structure effectively.

Our Approach: We provide the blueprint for success by working with your leadership to
design an organizational structure that is strategically sound and financially viable.

Key Deliverables: A formal Organizational Structure Recommendation, including

detailed role descriptions and governance guidelines



