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We guide founder-owned and multi-generational 
firms through the complex financial, operational, 

and cultural challenges of leadership and 
ownership transition. We help you create a fair and 

sustainable plan that protects the firm's value, 
provides a clear path for retiring members, and 
ensures a stable future.
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Ready to secure your firm's legacy?

PERFORMLAW.COM

A  law firm's most valuable asset is its people. Attracting, developing, and retaining top legal talent is the most important 
factor in securing a firm's long-term success and legacy. Our services in this area are strategic, designed to collaborate 

with your firm's leadership and internal HR team. We help you build the high-level systems and policies that cultivate the 
next generation of leaders and ensure your firm can navigate critical transitions with stability and confidence.

B u i l d  A  L a s t i n g  L e g a c y  B y  D e ve l o p i n g  Yo u r  Pe o p l e

We provide a comprehensive approach to managing the entire lifecycle of your attorney talent.

Top attorneys stay where they see a future. We help 
you design and implement structured career paths 

that give your attorneys a clear roadmap for 
advancement. By formalizing this process, you 

create a powerful incentive for your best people to 
build their careers within your firm.

SUCCESSION & TRANSITION 
PLANNING

LEADERSHIP DEVELOPMENT & 
CAREER PATH DEVELOPMENT

By engaging with our Leadership, Talent & Transitions services, you will build a firm with a strong, intentional 
culture, a clear pipeline of future leaders, and a secure plan for generational transitions. You will be better 

equipped to retain your top performers and ensure your firm's legacy for decades to come.

A STABLE FIRM WITH A STRONG FUTURE

ATTORNEY PERFORMANCE & 
RETENTION SYSTEMS (ARMS)

We implement our ARMS framework, a strategic and 
comprehensive system for attorney development. By 

aligning performance expectations, mentorship, and 
incentives, we help you build a high-performance 

culture that retains top talent and develops future 
leaders.

CLICK HERE

EQUITY OWNER COMPENSATION 
SYSTEMS

We design and implement objective, data-driven 
compensation systems. Our structured process 

builds a transparent, predictable framework that 
rewards contributions aligned with the firm’s 

strategic and financial goals, building trust and 
consensus among partners.

http://performlaw.com/
http://performlaw.com/
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