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Modern law firms are look for alternative bonus models since the

traditional quantitative model is failing to motivate attorneys to reach

their revenue goals.  Many law firms have found success using a

qualitative bonus model that focuses on professional growth

milestones.   

The series found in the following pages will review the traditional

quantitative approach and a more progressive qualitative approach to

developing an effective law firm bonus model.  

What is the best way to

structure your firm's bonus

model in order to bring out the

best in your team and reach

your firm's strategic goals? 
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You're not alone. Many law firms have found that more than traditional bonus 

models based solely on economic contributions are needed to motivate reasonable 

attorneys to put the work into a long-term relationship. Recognizing this trend, 

progressive firms embrace qualitative bonus models that incentivize and reward 

professional growth milestones. In a sense, "It's great that you take care of my bank 

account, but I also need you to take care of me." Supplementing your economic 

bonus plans with a structured approach to measuring the vital qualitative factors 

will help retain your best attorneys.

Creating a structured approach to evaluating and rewarding the total performance 

of your attorneys will bring out the best in them.  
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Relying solely on quantitative metrics like billable hours and profits may seem 

logical, but it doesn't provide a complete picture of their performance. 

Instead, a more holistic approach is necessary to comprehend and reward their 

achievements fully.

Keep reading for more insights on creating a bonus plan that fosters long-term 

success for your lawyers.  
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Implementing a bonus model solely relying on economic factors can harm your law firm's 

culture and ultimately hurt your profits. Here's why:

Rewarding individual economic contributions can damage team dynamics and push 

attorneys to prioritize their interests over the firm's best interests. This can lead to a lack 

of teamwork and efficiency and an unhealthy emphasis on quantity over quality work. You 

can expand your compensation and bonus programs to consider qualitative factors.

 It can foster exclusion and individualism, hurting overall productivity and motivation.•

It can lead to employee exhaustion and high turnover rates.•

 It can lower morale and undermine organizational values.•
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If your bonus system only rewards individual economic performance, it could 

contribute to a negative workplace culture. An exclusively quantitative bonus 

plan can cause lawyers to prioritize their interests over the firm's and client's 

needs, leading to inefficient work practices. Attorneys may take on more work 

than they can handle, even if it would be better for the firm to distribute tasks 

more evenly. To foster a supportive and successful work environment, consider 

adding bonus systems that value teamwork and collaboration.
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Overworking your team can lead to stress, unbalanced workloads, and costly 

turnover. Instead of focusing solely on individual performance, try developing younger 

attorneys and staff and balancing workloads to improve satisfaction, productivity, 

and retention.

A narrow focus on individual performance can hinder the development of younger 

lawyers, leading to imbalanced workloads and high-stress levels. This creates a cycle 

of burnout and costly turnover. Economically driven bonus models can worsen the 

problem, contributing to mental and emotional exhaustion and discouraging 

productivity.

If your law firm wants to maximize employee satisfaction, productivity, and retention, 

consider shifting your focus to developing younger attorneys and staff and balancing 

workloads. This approach will create an environment where employees feel supported 

and respected while also helping reduce costly turnover rates.
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One significant concern in a quantitative model bonus model for lawyers is the 

potential for low morale and compromised ethics. When monetary compensation 

structures too aggressively tie success solely to revenue, lawyers may feel 

pressure to engage in irrational and unproductive behaviors. This can also result 

in dishonest billing practices, inefficient client service, and poor interactions with 

coworkers. These practices can ultimately damage a firm's reputation and lower 

long-term earnings potential. Bonuses for economic performance, properly 

managed and coupled with qualitative factors, work best.

With a comprehensive compensation package that rewards economic 

performance, ethical behavior, and client service, your firm can more effectively 

incentivize lawyers to reach their goals.
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Tired of just doling out bonuses purely based on the bottom line? Then it's time to 

switch to a more progressive approach. Adding a qualitative bonus model - it's all 

about rewarding lawyers for their positive contributions to the firm and 

emphasizing the qualities that matter most. This means considering strategic 

achievements that have a long-term effect on the law firm's financial and 

operational success, going beyond just economic figures.

Aside from boosting morale and recognizing attorney efforts, a qualitative bonus 

model feature supports crucial firm initiatives such as profitability, cost control, 

and quality assurance measures. With this approach, you'll help boost morale 

among lawyers and ensure that your law firm is headed in the right direction 

financially and operationally.
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  By aligning the firm's strategic goals with the attorney performance plan and 

rewarding desired behaviors and skills, qualitative bonus models help enhance 

motivation and ability.

Tailor your firm's bonus plans to meet the firm's specific needs, including legal 

skills, case and client management, business development, and managerial and 

cultural contributions. Identifying these skills and behaviors is critical, and 

leaders should communicate the evaluation components to those being assessed. 

This approach helps attorneys focus their efforts, empowers them to evaluate 

their performance, and contributes to the firm's overall success.
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  Improving the skills of attorneys is crucial to enhancing a firm's performance. 

One effective way to reward attorney performance while promoting personal 

improvement is to analyze and develop their analytical ability, problem-solving 

skills, interpersonal skills, technical knowledge, and revenue generation. By 

rewarding professional progress through bonus and salary plans, firms 

communicate to their attorneys the importance of personal growth. This 

encourages them to focus on developing their skill set, enhancing productivity, 

and showcasing their abilities to the highest degree possible.

However, more than setting professional growth targets is required. Firms must 

also foster an environment that supports attorney development by implementing 

processes and making resources available to help attorneys stay on track. By 

doing so, firms will enhance their attorneys' personal and professional growth, 

ultimately benefiting the firm's performance and allowing for easy buy-in at all 

levels.
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 PerformLaw’s Attorney Relationship Management System (ARMS) is an 

innovative tool that offers your firm the opportunity to enhance attorney 

performance. ARMS focuses on both cultural and structural elements of 

successful attorney development, from recruiting and onboarding through 

engagement, retention, professional fulfillment, and offboarding processes.

ARMS aims to reduce costly mistakes and wasted time because it helps you 

identify which recruits will most likely succeed over the long term in your 

organization. Additionally, it helps you to develop flexible career paths for your 

associates so they can match their own goals within the framework of your firm’s 

success plan.
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