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This is our highest level of engagement, providing 
the forward-looking financial leadership needed for 

major firm decisions. We act as a true strategic 
partner at your leadership table, offering objective 

guidance on growth planning, major investments, 
and long-term profitability.
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Ready for financial clarity? 

PERFORMLAW.COM

In many law firms, a dedicated office manager is responsible for overseeing a wide range of tasks, from operations to 
finance. While invaluable, they often lack the formal training or resources to develop high-level financial strategies. Our 

Financial Performance & Management services provide the economic engine for your firm, offering a scalable solution 
that ranges from foundational reporting to a true strategic partnership. This is the CFO function, designed to drive 

profitability and empower your team.

Achieve Financial Clarity And Strategic Leadership

We offer a flexible, four-part suite of services that can be engaged individually or as a comprehensive vCFO package.

All sound decision-making is built on clean, reliable 
data. We establish the processes and discipline 

required to produce accurate and timely financial 
reports, creating a solid foundation for effective 

management and strategic analysis.

VIRTUAL CFO (VCFO) STRATEGIC 
PARTNERSHIP

FINANCIAL REPORTING & 
PERFORMANCE ANALYSIS

By engaging with our Financial Performance & Management services, you will gain a deep understanding of your 
firm's economic drivers. You will have the clarity and confidence to make sound financial decisions, supported by 
reliable data and expert strategic guidance, leading to improved and sustainable profitability.

A FIRM WITH A CLEAR PATH FORWARD

BUSINESS INTELLIGENCE 
& ANALYTICS

We turn your raw financial data into actionable 
intelligence. Through the creation of custom 
Business Intelligence (BI) dashboards, we help you 
track key performance indicators (KPIs), benchmark 
your performance, and analyze trends to reveal the 
"why" behind your numbers.

CLICK HERE

AUGMENTED FINANCIAL
MANAGEMENT & MENTORSHIP

This is a hands-on service designed to support and 
empower your existing operational team. We provide 
regular guidance, mentorship, and process support 
to your office manager or firm administrator, helping 
them manage the firm's financial processes more 
effectively and confidently.

http://performlaw.com/
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https://www.performlaw.com/meetings/jan18/performlaw-inquiry?hsCtaAttrib=193557950109&uuid=e2bbd1f2-fdf8-47b5-bb44-061f70eb74c3
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