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Equity Owner Compensation Systems

The Challenge: Your equity partner compensation system is a source of friction, is not
transparent, or fails to reward the full range of contributions critical to the firm's success.
Our Approach: We are experts in designing objective, data-driven compensation
systems. We guide your partners through a structured process to build a transparent and
predictable framework.

Key Deliverables: A written compensation policy, detailed financial models to test the
system's impact, and rollout documents to ensure clear communication with the

partnership.



