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How “"showing up" for

your people can build
a better law firm

The priorities of the modern workforce are here to stay and will continue to evolve. The firm

leaders who recognize the emerging opportunities will be the ones to advance their law firm's
operations amidst industry turbulence.

To prepare your firm to be a high-performance organization well into the future, leaders must

start by fostering a strong firm culture. When your people show up, the firm should too, and vice
versa. Recognize the opportunity to be a more vital, more connected organization. Taking

advantage of this opportunity will require firm leaders to know how to show up for their people

Here's how to cultivate a culture that brings great lawyers and great clients to your law firm.

Blog Article: Step 1: Build a Strong Law Firm Culture
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A POWERFUL CULTURE
IN YOUR LAW HRM?

With the right team, resources, and infrastructure in place, you can create an

environment that brings out the best in everyone. A strong firm culture is

about showing up for your people by recognizing their contributions and
helping them reach their highest potential. It's also about having systems,
policies, and procedures designed to streamline operations and make them
more efficient. And lastly, it’s about using data analytics to inform decisions

while setting high-level goals along the way.

Showing up for your people not only creates good morale but results in higher
employee engagement and improved workplace productivity - leading to better

results overall.
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How much dees'a
strong firm culture

detenmineiits
Slccess?

»

A strong culture is essential for a high-performance law firm. This requires
leaders who understand how to show up and support their employees.
Showing up financially means creating an adequate budget with competitive
salaries and targeted benefits packages. Additionally, recognizing the
individual efforts of each employee can foster connection and inspire
exceptional performance. Collectively, these changes will ensure success in the

long term.

Create an environment where employees feel heard and valued without
compromising financial performance or sacrificing productivity standards -
taking advantage of this opportunity will transform any law firm into a thriving

business that focuses on growth opportunities both now and in the future.
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LOOKING TO BUILD A STRONG
AND RESILIENT CULTURE
WITHIN YOUR LAWFIRM?

Achieving success in the legal industry requires attention not only to individual
performance but also to fostering an atmosphere of respect, collaboration,
and productivity. The most successful firms understand the importance of

cultivating a positive work environment that builds trust among their attorneys

and staff. Leaders should inspire motivation by connecting team members with
the firm's mission and goals. Furthermore, law firm leaders must support their
teams with continuous learning opportunities while setting expectations for
performance outcomes. With careful planning and intentional action from the
firm's leadership, your law firm can attract and retain talented staff members
who will thrive in a collaborative environment that emphasizes personal and

professional growth.:
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CREATING A
CULTURE OFf
RETENTION
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Creativity and productivity can be improved by traditional office hours or
restrictive settings. With the right policies and systems, you can create an
innovative, collaborative workplace that boosts your team's morale,
encourages creativity, and increases job satisfaction. When you understand
the importance of creating an environment where employees feel well-
supported instead of overworked and undervalued, you tap into a new world
of possibilities. It also helps to expand the candidate pool and workforce

beyond your relatively limited geographic and professional networks.

PerformLaw assists law firms with systems, processes, and implementation

support to improve morale and reduce the contributors to attrition.
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ARE YOU LOCKING FOR
WAYS TC CREATE
STRCNGER TEAMS

WITHIN YOUR LAW FIRM?
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Collaboration can be one of the most powerful tools in building strong and
successful teams. Creating an atmosphere that allows free input from more
voices will lead to more effective decision-making and a more significant

potential for success.

Building an efficient team that understands each other’s perspectives, values
different ideas, and can debate pros and cons respectfully will increase
accountability and engagement when implementing decisions. Remember, the
people on your team are there for a reason, and seeking their total

contributions protects you against the perils of an echo chamber.
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build a strong and
supportive culture
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By understanding the needs of your people, you can create a greater sense of
belonging within the organization. This helps foster connection and
commitment that will act like a healthy immune system against attrition and

bad morale.

To reach this level, you'll have to learn how your people think and ensure they
feel secure that their thoughts are heard and appreciated. You'll need a plan,
systems, processes and procedures to ensure the consistent application of the
key elements of a healthy culture. When this happens, you will notice that your
attorneys and staff come to work engaged and motivated. They are also more

likely not to engage that recruiter who constantly reaches out to them.
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A STRONG CULTURE IS
ESSENTIAL TO'A LAW FIRM'S
SUCGCES

Show up financially.
Show up respectfully.
Show up as a leader
Show up flexibly

Show up as a team.

‘Contact us to learn more.
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