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Being a lawyer has rarely been a 9-to-5 job. Between the demands of
clients and cases, billing requirements, and the prestige of having an
extraordinary work ethic, it has been common for a lawyer to have a

50-hour workweek.

Key evolutionary developments have impacted work hours.

Young lawyers today want greater flexibility, benefits, and better
working conditions. It is important for law firms to recognize this
development and understand how they can adapt their structure

and culture during this period of change in the legal industry.

The term “organization” (a more people-

focused description of a workplace) now

carries more weight than “business”.

In this series, we encourage firms to implement an efficiency- and
organization-driven approach to law firm operations built on 7

elements.
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SHIFTING PRIORITIES IN
THE LEGAL FIELD FOR

LAWYERS WHO VALUE
FLEXIBILITY AND
WELLNESS

The demands of clients, cases, and billing requirements have always demanded a
lawyer's time, often resulting in grueling 50-hour workweeks. Law firms used to
take pride in showcasing this intensity when recruiting new attorneys. However,

times are changing, and so are the priorities of young lawyers.

The legal industry is witnessing a remarkable shift in mindset and expectations.
Emerging technologies have increased labor efficiency, making it possible to
achieve the same productivity in fewer hours. Simultaneously, individuals are
becoming more conscious of their time and seeking freedom from the constraints of
long workdays. Moreover, personal financial wealth is no longer the sole success
metric; professionals now place greater value on flexibility, benefits, and overall

well-being.

Recognizing this remarkable shift in attitudes and adjusting accordingly is

necessary for law firms to remain competitive and financially viable.
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ACHIEVING GREATER EFFICIENCY AND
PRODUCTIVITY FOR LAW FIRMS

THROUGH SHORTER WORKING HOURS
AND REMOTE WORK

Law firms can achieve greater efficiency by embracing shorter, more productive hours.
Instead of assuming that working long hours automatically leads to increased productivity,
law firms should emphasize efficiency more. Firms can foster a highly productive 8-hour

workday by focusing on completing tasks efficiently.

Contrary to popular belief, many office environments create distractions and hurt
productivity. Providing remote work opportunities as a long-term solution is important, as
it allows for enhanced flexibility and stress management. Law firms recognizing these
benefits should implement the necessary systems, processes, policies, and tools to
facilitate remote work and collaboration. This includes utilizing cloud-based case and

project management software and communication applications.
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Creating a Culture of Care
and Performance

Law firms have witnessed significant changes in their working hours. Technological
advancements have led to increased productivity in less time. This has prompted
individuals to seek a more balanced lifestyle with fewer restrictions on labor hours.
From an economic standpoint, personal financial wealth is now considered
alongside other needs, highlighting the importance of employee engagement and
experience for firms to remain competitive. We recommend reading our article

"Cultivating_ an Employee Experience that Supports a Culture of Care." Moreover,

like many others, the legal industry redefines success and performance by
prioritizing a people-focused approach. Employees value purpose and job

satisfaction rather than solely focusing on financial goals.
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DEMAND MANAGEMENT AT LAW FIRMS

Strategies to Enhance
Employee Satisfaction

and Efficiency

»

!

Client demand is critical to the employee experience, impacting job satisfaction
and overall performance. It is crucial for firms to effectively manage demand
and control workloads to maintain high-quality output and prevent burnout.

Law firms can employ various strategies to achieve this, such as setting
boundaries on the types of work handled, eliminating unprofitable or
unreasonable clients, implementing dynamic pricing, and utilizing client rating
systems. These tactics streamline operations and enhance job satisfaction,

efficiency, and employee retention.
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Enhancing Law Firm

Productivity Through

Many law firm partners express dissatisfaction with billable hours as an efficiency
KPI since they fail to reflect true productivity accurately. While several factors
contribute to unproductive hours, one significant aspect is the lack of uninterrupted
time dedicated to tasks. To address this issue, prioritizing routines that foster

improved work habits among attorneys is crucial.

Implementing focused work sessions lasting at least two hours can significantly
enhance productivity. This approach promotes deep focus and maximizes output by
allowing individuals and teams to concentrate without interruptions. Tailoring well-
defined daily schedules to each team member's unique productivity patterns can

enhance performance.
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Balancing Workload

and Opportunities in
Law Firms

Achieving an optimal workload and opportunity balance is crucial for law firms to maintain
productivity and success. However, many firms face challenges with over- and underutilized
attorneys. While there will always be variations in performance, it is essential to shift the focus
toward meeting expectations rather than surpassing them. Incentivizing productivity balance
across the team is key, focusing on group achievements rather than individual ones.

Law firm managers can lay the foundation for long-term success by fostering group performance.
In the grand scheme of things, having a team of ten competent associates outweighs relying on a
few overachievers. Although overachievers may initially impress clients, maintaining an
imbalanced structure poses risks in the long run. The workload cannot solely rest on the shoulders
of a few individuals, as they may seek better, more balanced opportunities. Additionally,
underperforming attorneys may cost more than what they bring in.

Finding the right balance between workload and opportunities paves the way for a thriving and
sustainable law firm, ensuring productivity and retaining top talent.Many law firm partners
express dissatisfaction with billable hours as an efficiency KPI since they fail to reflect true
productivity accurately. While several factors contribute to unproductive hours, one significant
aspect is the lack of uninterrupted time dedicated to tasks. To address this issue, prioritizing
routines that foster improved work habits among attorneys is crucial.
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Team-Oricnicd KPIs
will Strengthen your

Law Firm

Promoting a team-oriented approach to performance is crucial for firms rather than solely
focusing on individual achievements. By measuring and incentivizing team success,
organizations can foster a more balanced and efficient performance across the entire
organization. For instance, instead of relying on a KPI that indicates the average
performance of all attorneys, utilize metrics that track the number of attorneys falling into
desired performance range. This approach ensures a more comprehensive evaluation of

firm performance.
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CREATING A MORE EQUITABLE
LAW FIRM: ADJUST
WORKLOAD DISTRIBUTION
AND INCENTIVES

By adjusting the workload distribution, law firms can mitigate equity imbalances. When a
law firm eliminates incentives for overworking, attorneys with personal responsibilities

limiting their working hours can experience a more equitable contribution recognition.

The most prominent issue to acknowledge is that, to this day, women are expected to
take on most household and family management responsibilities, effectively making it

another job on top of their profession.

It is essential to acknowledge that women, to this day, are disproportionately burdened
with household and family management responsibilities, which effectively becomes an

additional job on top of their profession. Shifting away from over-rewarding long hours
and better workload distribution policies can help reduce implicit gender-based

discrimination in the workplace.
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ACHIEVING BALANCE
IN EVALUATING
LAW FIRM

PERFORMANCE

Law firms are urged to redefine their success metrics and augment traditional financial
determinants. This holistic approach encompasses operational metrics focused on
efficiency, such as tasks completed, successful collaboration, and what is produced in the
time spent. Equally important are people-oriented indicators, including workplace/job

satisfaction, motivation levels, turnover rates, and training performance.

While quantification can provide valuable insights into performance, law firms must avoid
the overuse of metrics, which can lead to objectification. It is essential to remember that
law firms are made up of individuals, not just numbers. Qualitative feedback, including
open-ended survey questions and face-to-face meetings, should significantly evaluate

performance and foster engagement.
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STRATEGIES*TO ELIMINATE
S0-HOUR*"WORKWEEKS IN

LAW FIRMS

Law firms that strive to eliminate the 50-hour workweek can expect numerous benefits that support
the long-term competitiveness of their firm. These benefits include reduced hours spent on tasks,
increased efficiency, healthier work habits leading to improved well-being, higher job satisfaction
contributing to overall employee happiness, and strengthened organizational performance and

longevity.

By prioritizing eight productive hours in a day over extended 10-12 hour days or excessive weekend
work, law firms protect against reduced productivity and burnout and foster a focus on team
performance. This approach creates a better balance in firm-wide production and promotes more

opportunities for everyone.

Law firms must proactively shift their focus from billable hours as the primary measure of

productivity. Underestimating or neglecting the need for this change can result in higher turnover,

weak culture, and associated costs. Let's aim for a more sustainable and engaging work environment
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Is it the end of the 50
hour week for law
firms?

Employees are looking beyond financial goals and regard purpose and job
satisfaction to be more important. Law firms who choose to ignore th_i's:'.
change will eventually fall behind and suffer the costs related to hig_hé .
turnover. Meanwhile, firms that embrace employee experience can b

strong and resilient organizations that will remain competitiye‘_fé’;

come.

Contact PerformLaw to create a more successful and productive

workforce by taking a more people-focused approach
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